
Paul.Hardt
Sticky Note
These first three paragraphs are a condensation of Chapter 1. The first two paragraphs would constitute the "Background of the Problem" section of Chapter 1.

Paul.Hardt
Sticky Note
Notice the compare and contrast--"Forces are driving this change....There are forces that are resisting this change." This is just one of many critical thinking/rhetorical devices you could use to dramatize the nature of the problem. 

Paul.Hardt
Sticky Note
Here's the research problem stated generally. The questions I researched were: 1)What are the knowledge, skills, and abilities first-line leaders need to succeed in a high-involvement organization? 2)Is there a difference in perception of these competencies between first-line leaders, their managers, and their employees?

Paul.Hardt
Sticky Note
This section was one of three sections in Chapter 2. The other two sections were: Competency Definition Process, and History of the Role of First-Line Leaders. Note I took three key terms from my research question, and dove deep into these three terms: high involvement organizations, first-line leaders, and competencies.

Paul.Hardt
Sticky Note
This paper represents what I would call a "best practice" dissertation. I call it a "best practice" dissertation, because I used "best practice" in identifying and validating the competencies of first-line leaders in high involvement organizations. I drew on what the literature and experts said should be done to identify competencies of workers. I applied these best practices in the specific area of defining the competencies of first-line leaders. In a similar way, you could use best practice from the field to create a compensation system, a job design system, or any other system, based on Gilbert's BEM or other models.





Paul.Hardt
Sticky Note
Here's a condensation of Chapter 3. My method used three phases and was a mixed method approach. 

Paul.Hardt
Sticky Note
Here is Chapter 4. I used a mixed method. I started with qualitative methods--focus groups. This list of eight qualities emerged from an examination of the literature and the themes from the focus groups.

Paul.Hardt
Sticky Note
More Chapter 4. Here is the quantitative phase of the mixed method. I took the eight competencies that emerged from the literature and the focus groups, and I then did the surveys to answer the second research question: Is there a difference in perception of the competencies between managers, first-line leaders, and employees.



Paul.Hardt
Sticky Note
Here's data from Chapter 4, which shows there were a few competencies where there were differences in perceptions of managers, first-line leaders, and employees.







Paul.Hardt
Sticky Note
This is Chapter 5, where I discuss conclusions. One of the key implications of this study was a training program, based on the competencies--see Figure 1. 


